Meet The King of Spices
NAVAS MEERAN has grown his spices business from the boondocks of Idukki to the Supermarket shelves of the UAE.

As a youngster, Navas Meeran had always watched his father ME Meeran

investing time and effort in building up a  distribution network that covered their 

home district, Idukki. Starting from the late 1960s, for almost a decade, his father 

focused on strengthening his business and expanding it into the neighbouring 

districts.  He was soon recognised as a distributor of some of the leading brands in  
central  Kerala.


The success of his business prompted ME Meeran to test market his own

brands of coffee and curry powder. The latter was well-received and a new brand,

Eastern curry powder was born. The company’s new unit was commissioned in

1991. But, during this period, the company was troubled by labour problems and  
ME Meeran had to shift part of his operations to Tamil Nadu to overcome these 
challenges.



When, after his studies, Mr Navas Meeran joined the business in 1994, the

turnover of the company was in the range of Rs10 crore. It did not take long for 

Navas Meeran  to rework the business model and prepare for long-term growth.

And, at the heart of his business model, was the core competency they had built 
up-an  efficient distribution system. Eastern Curry powder did not remain in the 

league of the small player for long.


By 1998, the company’s turnover had surged to Rs 40 core and it was 

producing and selling a full range of curry powders. By 1996-97, Eastern brand

crossed the boundaries to touch  Karnataka.  And  in 1999, the Meerans took a 
strategic decision by getting into direct distribution of their products everywhere.

Eastern’s turnover stood at Rs 162 crore in 2005-06. By  2006-07, it surged to Rs 
208 crore.


Mr Navas Meeran’s dream is to touch a turnover of Rs 2,500 crore for the 

Eastern Grroup, which is also into readymade garments, tread rubber and packaged

water though bulk of the turnover is from curry powder. The endorsement of his 
dream came in the form of a venture capital funding when new Vernon decided 

to invest $10 million in Eastern condiments and spices, the flagship company.


Navas Meeran attributes the success of Eastern to ‘ordinary people doing 
extraordinary work’. The company sells its products in South India, Maharashtra

and Gujarat. It plans to enter the rest of the Indian states in the next one to two 

years. Distribution of products would be done directly by the company through 
its own vans. At present, it has 290 vehicles plying in the states in which it operates.

In the West Asian market, the brand called Eastern pulled off a coup when 
it emerged as the largest selling curry powder brand in the UAE, displacing a pakistani 
brand from the top slot. Eastern is, at present, weighing several new opportunities
like private labelling and capturing new export markets. Incidentally, Eastern
is the largest exporter of curry powder.
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